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About AITP 
AITP is the Association of Information Technolo-

gy Professionals, a national not-for-profit or-
ganization dedicated to ethics and professional-

ism in the field of data processing. 

 

Your local AITP chapter hosts dinner presenta-
tions and discussions related to technology and 
management, social and networking events, 
hands-on training and education, and tours of 
local and technological interest. 

 

Did you know? 

AITP membership entitles 

you to discounts on products 

from Dell, Adobe, Geico, 

Freshbooks, SIM, and more! 
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Visit the National site at aitp.org for discounts,  

articles, information, and Association news 

 

The efficiency expert Ivy Lee knew all 

about that and he knew the steel mill 

badly needed his help to not only sur-

vive but thrive. So he pitched his ser-

vices to the company's stone-faced 

president, Charles Schwab. Lee said, 

"Mr. Schwab, if you allow me the 

chance to help, I'll teach you and your 

executives to manage better. You'll 

know how ..."  

 

Schwab cut him off. "Look, Mr. Lee, I'm 

sure your services are great, but we 

don't need them. We don't need any 

more 'knowing' around here. I don't manage as well as I know how to now." He shook 
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his head. "We already know what we should be doing. If you can show us a way to get it 

done better, I'll pay you anything you want."  

 

For a moment, Ivy was almost flustered. A lesser man would have run, but Ivy forced him-

self to remain cool and confident. After all, he had an idea.  

 

Ivy stepped toward the president's desk. "What if I could give you something in the next 

20 minutes that would raise your efficiency by 50%?" Schwab raised an eyebrow and tilt-

ed his head slightly. "Go on."  

 

Lee smiled to himself. This was a good idea. He bent down and rifled through his briefcase 

for a moment, then pulled out a small blank piece of paper. He put it on the large desk 

and slid it towards Schwab.  

 

Schwab looked slightly confused. He glanced up at Ivy Lee and then stared at the paper. 

Lee took a half step back. "Do you see this paper?" Through a furrowed brow, Schwab 

looked up again. "Of course."  

 

"Take that paper and write down the six most important things you need to do tomor-

row." Schwab thought for a couple of minutes and scribbled down six items. After he fin-

ished, he tossed his pen back onto the desk. "Now what?"  

 

Lee folded his arms and looked down at the paper. "Now number them in order of im-

portance." Schwab reached across the desk to grab the pen he had just flung. It only took 

a moment to put them in order. This time he laid the pen on top of the list. He gave a 

nod. "There."  

 

Lee smiled again. "Now, tomorrow when you get to work, I want you to work on the first 

item until it is done. Distractions will arise. Ignore them. Only work on number one until it 

is done. Then move on to number two, then when that's all finished, number three, and 

so on. At the end of every day, make a new list. Don't worry about the things that don't 

get done. You will know you have been doing the most good possible for your company, 

and if you can't get all items done using this method, you couldn't get them done using 
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Why join AITP? 

To remain competitive as an IT pro-

fessional, it is imperative that you 

have access to quality resources that 

provide life-long learning to develop 

your business skills and keep you 

abreast of technology changes and a 

professional network to tap into for 

fellowship and mentoring. 

 

Since 1951, the Association of Infor-

mation Technology Professionals 

(AITP) has been a continuing re-

source for quality professional devel-

opment. Serving the IT industry as a 

national organization and through 

our local chapters, AITP is committed 

to delivering to our members the 

recognition, support, and credibility 

that will give them the competitive 

edge needed to succeed.  

 

By joining AITP, you become part of 

a strong network of IT professionals, 

have access to empowering re-

sources and opportunities, and are 

positioned to achieve your profes-

sional goals.  

any other system either. Once you've had time to prove to yourself the value of this, 

have your people try it out as well. In fact, try it out as long as you like. Then, you 

send me a check for whatever you think it is worth."  

 

The steel mill president stood up and extended a hand, but he looked lost in thought. 

They shook hands and Lee left, confident his idea was a winner.  

 

Several weeks later, Ivy Lee received a letter in which Schwab informed him that his 

"list of six most important things" idea was the most profitable thing, from a money 

standpoint, that he had ever learned. Enclosed in the letter was a check for $25,000.  

 

It has since been said that this simple idea was largely responsible for helping the 

obscure steel mill grow to be one of the largest steel producers in the world. In other 

words, to Bethlehem Steel, this idea was literally worth millions.  

 

How much will it be worth to you?  
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Read  the rest of Dr. Zimmerman’s article on the 

AITP Web site at www.aitp.org/news/151308 
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