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Project management is just for big 
companies with big projects, right?  
Wrong!   

Effective use of modern project man-
agement tools and methods can help 
you perform more efficiently irre-
spective of the size of your company.  
Benefits can include projects that 
deliver all the functionality that was 
originally agreed upon, delivery at 
the time promised, and delivery 
without going over the project’s 
budget. 

Our November meeting will feature 
David Nessl, PMP, presenting “An 
Overview of Modern Project Man-
agement”: 

“Project Management as a formal 
skill is finally starting to be practiced outside of large enterprises and software development 
teams.  

Would it be of value to your organization, business, or team? Would it be too heavy of a bu-
reaucratic burden? And project management has splintered into several flavors in recent 
years, such as PMI, waterfall, Agile, Scrum, Lean, etc. -- which one is right for you?   

I'll answer those ques-
tions by looking at a 
quick history of project 
management, an over-
view of the project man-
agement framework, and 
give some practical in-
sights into the current 
state of project manage-
ment. “    

About David Nessl 

David Nessl holds the Project Management Professional (PMP) certification from PMI (Project 

Management Institute).   

He's worked at UF on and off since 1983, mostly recently as CTO of Pathology. The other half of his career has been in the private 

sector at both Fortune 500 companies and small startups.   

His jobs have included systems admin, software development manager, product planner, project manager, business consultant, 

startup owner, and CTO. He's also an Adjunct Professor of Business at Saint Leo University.    

Meeting  

Information 

Date 

Tuesday, November 18, 2014 

Location 

Meeting room near Albert’s in 

the UF Hilton, 1714 SW 34th 

Street, Gainesville, FL  

Times (all PM) 

 

Registration:  5:10  - 5:45  
Dinner:  5:45 - 6:45  
Presentation:  7:00 - 7:45  
 

Cost 

Presentations are no charge 

for Chapter members; $5 for 

guests (cash or checks only 

please). 

RSVP 

Reservations help us obtain a 

meeting area with adequate 

seating and staffing.  To RSVP, 

please send an email to: 

  reserve@aitp-ncfl.org 

About AITP 

Find more information about 

AITP at the National Web site, 

aitp.org 

Or learn more about your 

local chapter, now in its 44th 

year, at the Chapter Web site, 

aitp-ncfl.org 

“Project management has splintered 

into several flavors in recent years, 

such as PMI, waterfall, Agile, Scrum, 

Lean, etc...  

which one is right for you?” 


